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Game Plan - FNB's Strategic Plan update

Football NBis currently in Year 3 of its 5-year strategic plan. This year, we evaluated our progress and
established new strategies. The first quarter of our operational planis complete, marked by several newi
nitiatives and organizational updates.

GrowthInitiatives:
FNB attended several camps throughout the summer promoting flag and tackle football, including:

- UNB Summer Camp - 27 athletes grade 6-12
- Western Valley Regional Games - 4 communities with over 100 athletes
- MAGMA football session - 24 newcomers
- Cumberland YMCA - 27 female athletes grades 8-12
PALS Summer Camp Miramichi - 23 athletes
Elite Ringette Camp - 100 female athletes aged 9-13.

Strategic PlanInitiatives:

Coach Development

Inan effort to provide new coaches with resources to step into a coaching role, Football NB has
Practice Plans for U10, U12 and U14 coaches available on our website -
https:/ffootballnb.cajpractice-plans/

In September we launched a weekly hour long session on Sunday nights opento anyonein
New Brunswick with Coach Kelly Jeffrey titled “Inside the Play’, where he breaks down
offensive play calling strategies.

Flag Development
Teams from our minor associations participated in Club Flag Nationals gaining valuable
experience and exposure to other flag teams from around the Country.

Officials Development

As part of our newly developed Officials Growth Strategy, we held an Officials and Head Coach
meeting leading up to the start of the 2025 Interock season. This was an opportunity for
coaches and officials to get aligned onrules, ask questions and create relationships off the field.

Key Focus Areas: High Performance events and Fall season preparations

Looking Ahead: As we enter the final quarter of the year we look forward to our Fall foottoall
season, hosting the Provincial Championships and 2026 planning.
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3RD Quarter Report - Recapping the past 3 months
Club Flag Nationals
We had representation from the following teams

at Club Flag Nationals, U14 GMFA Packers,
U18 GMFA Chargers and U18 FMFA Raiders.

High Performance Tackle Season

- U16 Eastemn Challenge - 4 th place
- U16 Atlantic Bowl — 4 th Place

- U18 Canada Cup-6thPlace
- U18 Atlantic Bowl — 3 rd Place

Team Stats — Key metrics achieved

Golf Toumament
Our annual FNB Golf Classic raised $16,500 towards football growth initiatives!

Interlock teams
Here is a side by side look at the number of teams participating in our interlock season

compared tolast year:

2024 | 202
5
U14 13 11
U16 11 12
Varsity Girls | 7 8
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UpcomingSchedule

InterlockSchedule- https://bitly/47P34sl|

Provincials — November 9 thatCanadaGames Stadium, Saint John
9:30am-U14

12200pm-U16

2:30pm-VarsityGirls

Visit https://footballnb.ca/categoryjcoaching] for upcoming coach clinics
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