ATTENDEES:

Director and Chair - Lisa Harlow x

Director and Treasurer — Dan Comfort x
Director and Secretary — Robyn Hanscom x

Director — Malcolm Appleby x

AGENDA

1. Call Meeting to Order: 8:05pm
Additions to the Agenda: no additions.
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FOOTBALL NEW BRUNSWICK

Board Meeting Minutes
December 8, 2025 — 8:00pm
Online

Director - Michael Mangusso x
Director -Dennis Ronan x

Director -Bob Giffard O

Director -Jen Brown x

DPG - Nick Murray O

ED -Josh Harris x

DCO - Kelly Jeffrey O

Review last meeting minutes: Motion made to approve meeting minutes by Michael, seconded by Dennis. All in

favour, carried.

4. Financial and Budget Review

a. Financials and Year end Projection: reviewed, no questions.

b. Atlantic Bowl Hosting Budget: reviewed. Motion made to approve made by Lisa, seconded by Jen. All in favour,

carried.

c. Senior Women’s Tackle Budget: Motion made to approve made by Michael, seconded by Dan. All in favour,

carried.

d. High Performance Budgets (Tackle and Flag): Motion to approve U14, U16, and U18 tackle made by Malcolm,

seconded by Lisa. All in favour, carried. Motion to approve presented versions of provincial flag (options given

based on number of teams) made by Michael, seconded by Dan. All in favour, carried.

e. Officials Conference: Motion made to approve made by Malcolm, seconded by Michael. All in favour, carried.
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Review Award Nomination Results

Nomination Committee Update

Athlete Pathway Working Group Update: Committee has been formed, and meetings will begin in January.
U18 Girls Tackle Update: December 19 deadline.
Organizational Assessment Update: To discuss further at next meeting. Final document completed every 4 years.

10. Next Meeting: Virtually, January 12 at 8pm. Adjourned at 9:45pm.



